Enterprise Project Status Report As of 1/23/2012

Software Development Plan

Project Summary

Project Health Project Cost Project Schedule Project Resource Project Quality
Start Date Finish Date Status Date Percent Complete Last Modified Date
8/2/2011 12/28/2011 7/19/2010 96.00% 12/6/2011

Project Description

This project is being executed to build a software program to be used by the entire company. Lorem Ipsum is simply dummy text of the printing and typesetting
industry. Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, when an unknown printer took a galley of type and scrambled it to
make a type specimen book. It has survived not only five centuries, but also the leap into electronic typesetting, remaining essentially unchanged. It was
popularised in the 1960s with the release of Letraset sheets containing Lorem Ipsum passages, and more recently with desktop publishing software like Aldus
PageMaker including versions of Lorem Ipsum.

Project Status Summary

<p>Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry&#39;s standard dummy text ever since the
1500s, when an unknown printer took a galley of type and scrambled it to make a type specimen book. It has survived not only five centuries, but also the leap
into electronic typesetting, remaining essentially unchanged. It was popularised in the 1960s with the release of Letraset sheets containing Lorem Ipsum
passages, and more recently with desktop publishing software like Aldus PageMaker including versions of Lorem Ipsum.<br/> </p>

Project Cost Summary
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Software Development Plan

Project Details

Project Milestones

Task Name Finish Date % Complete  Milestone Status
Secure project sponsorship 8/3/2011 100% On schedule
Scope complete 8/5/2011 100% Late

Develop preliminary budget 8/19/2011 100%

Obtain approvals to proceed (concept, timeline, budget) 8/24/2011 100% Blocked
Analysis complete 8/25/2011 100%

Incorporate feedback into functional specifications 9/14/2011 100% Late

Design complete 9/14/2011 100% Early

Review functional specifications 9/15/2011 100%

Develop integration test plans using product specifications 9/20/2011 100% Not Specified
Development complete 10/31/2011 100% Completed
Documentation complete 11/7/2011 100%

Unit testing complete 11/21/2011 100%

Training materials complete 12/2/2011 100%

Integration testing complete 12/7/2011 100%

Pilot complete 12/16/2011 100%

Deployment complete 12/23/2011 0%

Post implementation review complete 12/28/2011 0%

Software development template complete 12/28/2011 0%
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Project Risk and Issues Summary

Risk Summary Issue Summary

I Active Risks
Il Postponed Risks
Il Closed Risks

I Active Issues
Il Postponed Issues
I Closed Issues

Active Risks
Title Assigned To Resource Probability Description
. Consultants not readily available Daniel Bell 0%

Vendor does not have sufficient consultant quantity

Active Issues

Title Assigned To Resource Priority  Discussion

. Software Activation Key not available Daniel Bell

(2) Medium Please purchase a key immediately!
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